APPENDIX A

PROPOSED 12 PERSON BOARD STRUCTURE
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RESPONSIBILITIES — Non Executive
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Players
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*Volunteers
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eInfrastruct.
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ship Orders
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*Social *Supplier

Media
*Website
*Branding
*Promo’s

Mgmt




KEY PERSONNEL

APPENDIXA VULTURES
DIRECTOR - SENIOR MEN’S DIRECTOR - SENIOR £
FOOTBALL OPERATIONS COACHING
(Finance & Administration) (Development & Performance)
PROPOSED (Board #5]

SENIOR FOOTBALL SUB-COMMITTEE

MT GRAVATT AFL.

DIRECTOR - SENIOR
MEN’S FOOTBALL OP’S

MEDICAL
S&C CONTRACTOR

FEMALE FOOTBALL
OPERATIONS
[Board #6]

DIRECTOR - SENIOR
COACHING

GAME DAY
[Board #8]

[Board #5]

BUDGETS SENIOR PHYSIOS SENIOR MEN'’S

COACH

PLAYER &
SUPPORTER
VOLUNTEERS

SENIOR
WOMEN’S COACH

REGISTRAR TRAINER LINE COACHES LINE COACHES GAMEDAY
[Men’s & Women'’s] MANAGERS

MGR PEOPLE,
WELFARE & CULTURE
[Alongside Women’s]

U17S COACH RESERVES COACH PROPERTY

STEWARD

INJURY
(INSURANCE)
[Men’s & Women's]

COLTS / 16s
COACH

GAMEDAY
MANAGERS

EVENTS LIAISON

YOUTH FEMALE
COACHING
COORDINATOR

QFA COACH + Player Reps

YOUTH
COACHING
COORDINATOR

BUDGETS

MGR PEOPLE,
WELFARE & CULTURE
[Alongside Men’s]

+ Player Reps

+ Player Reps
*Role descriptions to be developed by Directors and ratified by Board for each role



KEY PERSONNEL
APPENDIX A

VULTURES

DIRECTOR - JUNIOR
FOOTBALL

[Board #7]
PROPOSED

JUNIOR FOOTBALL SUB-COMMITTEE

MT GRAVATT A FL.

DIRECTOR - JUNIOR FIRST AID

FOOTBALL COORDINATOR
[Board #7]

COACHING GAME DAY

COORDINATOR COORDINATOR
[Board #9]

BUDGETS S& C-YOUTH AGE COACH - U14 VOLUNTEERS
REGISTRAR CERTIFICATION AGE COACH — TEAM MANAGERS
U10-12

PROPERTY
STEWARD

MGR PEOPLE, RESOURCES AGE COACH —
WELFARE & YOUTH GIRLS

CULTURE
AGE COACH - CLUB UMPIRES
JUNIOR GIRLS
AGE COACH - EVENT LIAISON
JUNIORS

AUSKICK+
SUPERSTARS
COORDINATOR

INJURY
(INSURANCE)

TEAM COACHES

*Role descriptions to be developed by Directors and ratified by Board for each role
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PROPOSED
OFF FIELD SUB-COMMITTEE

RETAIL & APPAREL
MANAGER
[Board #12]

CANTEEN
CONVENOR

APPAREL
COORDINATOR

KEY PERSONNEL

FACILITIES
MANAGEMENT
[Board #10]

BUILDING
IMPROVEMENTS

FIELD
MANAGEMENT

MAINTENANCE

INFRASTRUCTURE
GRANTS

*Role descriptions to be developed by Directors and ratified by Board for each role

TREASURER
[Board #4]

MARKETING EVENTS &
SPONSORSHIP MGMT
[BOARD 11]

MARKETING
COORDINATOR

SOCIAL MEDIA
MARKETING

COMMUNICATIONS

FUNDRAISING

GRANTS
SPONSORSHIP

SPONSORSHIP
COORDINATOR

EVENTS
COORDINATOR

VULTURES

( (e (o

MT GRAVATT A FL.

JF KG MEDAL
NIGHT

B&W BALL

PLAYER EVENTS

SPONSORS DAY

FERG REID

OLD BOYS/OLD
GIRLS

JUNIOR
PRESENTATIONS




