
PROPOSED 12 PERSON BOARD STRUCTURE

PRESIDENT

1

TREASURER

4

VICE 
PRESIDENT

2

SECRETARY

3

SENIOR 
MEN’S 

FOOTBALL 
DIRECTOR

5

SENIOR 
WOMEN’S 
FOOTBALL 
DIRECTOR

6

SENIOR 
GAME DAY 
MGMT

8

JUNIOR 
GAME DAY 
MGMT

9

FACILITIES 
M/MENT

10

JUNIOR 
FOOTBALL 
DIRECTOR

7

MARKET’G 
EVENTS & 
SPONSOR‐
SHIP MGMT

11

RETAIL & 
APPAREL 
MANAGER

12

RESPONSIBILITIES – Non Executive

•Apparel & 
Merch. 
Orders
•Branding
•Supplier 
Mgmt

•Work with 
Dir.Coach’g
as per f/ball 
dept struct. 
‐ all aspects 
of senior 
football
•Appoint 
Coaches, 
Mgrs
•Medical
•Property & 
Players
•Volunteers

•Junior 
f/ball ops
•Appoint 
Coaches & 
Managers
•Medical
•Apparel
•Property & 
Players
•Volunteers

•Appoint 
Coaches, 
Managers
•Medical
•Property & 
Players
•Volunteers

•Managers, 
Property & 
Players
•Volunteers

•Building & 
Ground 
improve.
•Mainten‐
ance
•Infrastruct. 
Grants

•Events & 
sponsor‐
ship
•Marketing
•Social 
Media
•Website
•Branding
•Promo’s

•Managers, 
Property & 
Players
•Volunteers

•Constitutio‐
nal oversight
•AFLQ 
Compliance
•Meeting 
Chairperson
•Operational 
& strategic 
planning  
•Stakeholder 
relationships
•Conflict 
resolution
•Member 
support & 
relationships

Secretarial 
support
Coordinate 
meetings inc.
minutes, 
agendas & 
notifications
Member‐
ship register
AFLQ 
Compliance
Org. record 
keeping
Correspon‐
dence

•Constitutio‐
nal oversight
•AFLQ 
Compliance
•Meeting 
Chair in 
absence of 
President
•Operational 
& strategic 
planning  
•Stakeholder 
relationships
•Member 
support & 
relationships

Income and 
expenditure 
recording & 
reporting
Annual 
Financial 
Report ‐Audit
Budget prep 
& oversight
Banking, Tax 
liabilities,
accts payable 
& receivable
Salary cap  
oversight & 
reporting

RESPONSIBILITIES – Executive
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U17S COACH

GAMEDAY
MANAGERS

SENIOR 
WOMEN’S COACH

LINE COACHES

YOUTH FEMALE 
COACHING 

COORDINATOR

BUDGETS

MGR PEOPLE, 
WELFARE & CULTURE
[Alongside Men’s]

PROPOSED
SENIOR FOOTBALL SUB‐COMMITTEE

DIRECTOR ‐ SENIOR MEN’S 
FOOTBALL OPERATIONS 
(Finance & Administration)

[Board #5]

DIRECTOR ‐ SENIOR 
COACHING

(Development & Performance)

*Role descriptions to be developed by Directors and ratified by Board for each role

MEDICAL
S&C CONTRACTOR

GAME DAY
[Board #8]

FEMALE FOOTBALL 
OPERATIONS
[Board  #6]

DIRECTOR ‐ SENIOR 
MEN’S FOOTBALL OP’S 

[Board #5]

+ Player Reps

SENIOR PHYSIOS

S & C

TRAINER

SENIOR MEN’S 
COACH

LINE COACHES

RESERVES COACH

QFA COACH

COLTS / 16s 
COACH

YOUTH 
COACHING 

COORDINATOR

DIRECTOR ‐ SENIOR 
COACHING

MGR PEOPLE, 
WELFARE & CULTURE
[Alongside  Women’s]

INJURY 
(INSURANCE)

[Men’s & Women’s]

REGISTRAR
[Men’s & Women’s]

BUDGETS

GAMEDAY 
MANAGERS

PROPERTY 
STEWARD

PLAYER & 
SUPPORTER 
VOLUNTEERS

EVENTS LIAISON

+ Player Reps

KEY PERSONNEL

+ Player Reps
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AGE COACH –
YOUTH GIRLS

AGE COACH –
JUNIOR GIRLS

AGE COACH – U14

AGE COACH –
U10‐12

AGE COACH –
JUNIORS

AUSKICK+ 
SUPERSTARS 

COORDINATOR

TEAM COACHES

PROPOSED 
JUNIOR FOOTBALL SUB‐COMMITTEE

DIRECTOR ‐ JUNIOR 
FOOTBALL
[Board #7]

*Role descriptions to be developed by Directors and ratified by Board for each role

FIRST AID 
COORDINATOR

GAME DAY 
COORDINATOR

[Board #9]

COACHING 
COORDINATOR

DIRECTOR ‐ JUNIOR 
FOOTBALL
[Board #7]

S & C ‐ YOUTH

MGR PEOPLE, 
WELFARE & 
CULTURE

INJURY 
(INSURANCE)

REGISTRAR

BUDGETS

CERTIFICATION

RESOURCES

EVENT LIAISON

TEAM MANAGERS

PROPERTY 
STEWARD

VOLUNTEERS

CLUB UMPIRES

KEY PERSONNEL
APPENDIX A



PROPOSED 
OFF FIELD SUB‐COMMITTEE

TREASURER
[Board #4]

*Role descriptions to be developed by Directors and ratified by Board for each role

MARKETING EVENTS & 
SPONSORSHIP MGMT

[BOARD 11]

RETAIL & APPAREL 
MANAGER
[Board #12]

APPAREL 
COORDINATOR

CANTEEN 
CONVENOR

FACILITIES 
MANAGEMENT
[Board #10]

INFRASTRUCTURE 
GRANTS

FIELD 
MANAGEMENT

MAINTENANCE

BUILDING 
IMPROVEMENTS

KEY PERSONNEL

MARKETING
COORDINATOR

FUNDRAISING

GRANTS

SPONSORSHIP

JF KG MEDAL 
NIGHT

SPONSORS DAY

PLAYER EVENTS

B&W BALL

FERG REID

OLD BOYS / OLD 
GIRLS

JUNIOR 
PRESENTATIONS

SOCIAL MEDIA

MARKETING

COMMUNICATIONS

EVENTS
COORDINATOR

SPONSORSHIP
COORDINATOR

APPENDIX A


